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General Services Administration
Washington, DC 20405

September 25, 1986

Dear Mr. Donnelly:

The General Services Administration (GSA) is planning the
third annual conference involving headquarters level
representatives of the departments and agencies for which it
provides common administrative support. This year's conference,
"Partnership "86: Managing Change," is scheduled for October 30-
31 at the Sheraton Conference Center in Reston, Virginia.

As a cost-saving consideration, the meeting has been
designed as a "commuter" conference. In order to assist agency
representatives who may require overnight accommodations, the
Sheraton has agreed to accept reservations at the Government rate
of $69 nightly through October 15. Attendees should make
reservations directly with the hotel on (703) 620-9000.

Previous conferences have proven invaluable to GSA and its
customers in improving communications and better understanding
the issues in fulfilling our Federal mission. This year's
conference will address new GSA initiatives in the quality of the
workplace, procurement of furniture systems, voice and data
communications, and travel and transportation.

Rear Admiral Grace M. Hopper, U.S. Navy (Ret.), a recognized
pioneer in data communications, and Mr. Harold Pareti, President
of Presidential Airlines, are this year's speakers. They both
have outstanding reputations and are highly experienced in
managing change.

Space limitations necessitate limiting participation. Based
on your organization's size, structure, and previous
participation, GSA has assigned your department or agency one
position(s) for the conference.

A proposed schedule and agenda for the concurrent workshops
are enclosed. Attendees should choose four workshops and
indicate their selections on the enclosed "Reservation for
Workshops."

The registration fee of $100 covers meals, materials, and

all associated training expenses. The fee does not cover travel
or lodging.
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To register, please complete a Standard Form 182 for each
attendee and return it along with the "Reservation for Workshops"
no later than October 15 to:

Office of Operations (AR)
External Affairs, Room 6010
General Services Administration
Washington, DC 20405

Confirmation of conference reservations and additional
details will be sent to each participant prior to the conference.
If you have any questions, please call Harold Ronen on 523-1200.

The cooperation of your agency is appreciated. I look
forward to seeing you in Reston.

Sincerely,

Pe h0d.

Terence C. Golden

Mr. William F. Donnelly
Deputy Director

for Administration
Central Intelligence Agency
Washington, DC 20505

Enclosures
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Thursday, October 30

PARTNERSHIP'SS: MANAGING CHANGE

PROPOSED CONFERENCE SCHEDULE

8:00 - 8:45 a.m. Registration

8:45 a.m. Introduction of GSA A. C. Arterbery, Associate Administrator,
Administrator Office of Operations, GSA

8:45 - 9:00 a.m. Welcome Terence C. Golden, Administrator of General

Services

9:00 - 10:00 a.m.

Keynote Speech

Rear Admiral Grace M. Hopper,

(U.S. Navy Retired)

Consuitant Advisor. Digital Equipment
Corporation

10:00 - 10:15 a.m.

Administrative Announcements

10:15 - 10:45 a.m.

Break

10:45 - 12:00 noon

Concurrent Workshops

Workshops co-chaired by GSA and Customer
Agency Officials

12:00 - 1:30 p.m.

Lunch

Harold Pareti. President, Presidential Airlines

1:30 - 2245 p.m. Concurrent Workshops Workshops co-chaired by GSA and Customer
Agency Officials

2:45 - 3:00 p.m. Break

3:00 - 415 p.m. Concurrent Workshops Workshops co-chaired by GSA and Customer
Agency Officials

4:15 - 4:30 p.m. Break

4:30 - 5:30 p.m. Field Restructuring Panel Or. Ralph Bledsoe. Special Assistant to the
President and Executive Secretary of the
Domestic Policy Council (Moderator)
George P. Cordes. Regional Administrator.
Philadelphia Regional Office, GSA
Customer Agency Representatives

5:30 - 6:30 p.m. Reception

6:30 - 8:00 p.m. Dinner

Over

U.S. General Services Administration
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—

Track 1
10:45 - 12:00

Track 2
1:30 - 2:45

Track 3
3:00 - 4:15

Track 4
10:30 - 11:45
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CONCURRENT WORKSHOPS

Public Buildings Service

Quality of Workplace Hesithy and Safe Work

Environment Environment

* Advance funding for * Day care/physical fitness
alterations centers

* Funding of furniture * Securityfterrorism
systems * Smoking policies

* Space reduction targets * Asbestos/PCB's

* Space reduction incentives .

Building temperatures

Consolidation and locational

gg'ﬁnglslorage
Revision in F MR (071)

October 30-31, 1986

Real Property Management

* Managing real property
information (STRIDE, A-11)
Refining agency role and

responsibility
* Role of real property
executive

Professional development
Quality of service
New rent system

SPECIAL SESSIONS

of A y:
Mlnlglng your own
Environment

Buildings management
Repair and alteration
funding

Lease management
Oversight

Operational support

e e

Federal Supply Service SPECIAL SESSIONS

Travet and Transportation Central Procurement Personal Property Support
Management Support
* Entitlements e C y g oW and retail supply
* Travel programs initiatives streamlining
* Regulations * Methods of supply * Facility inter-servicing
* Central fleet e A ing and o AL d property mar "
¢ Freight traffic managemenl ordering system
* Delegations-decentrali- * Utilization and surplus
zations sales
¢ Alternative tunding * Quality of service
methods

.

Quality of service
“'Just-in-time’' procurement

Public Buildings Service SPECIAL SESSIONS

Quality of Workplace

Healthy and Safe Work
Environment

Environment

Advance funding for

Day care/physical fitness

alterations centers
¢ Funding of furniture Security/terrorism
systems Smoking policies

Asbestos/PCB's

Space reduction targets
Building temperatures

Space reduction incentives
Consolidation and locational

hcy
B:rkmglsto'a space
Revision in FPMR (D-71)

Real Property M

Ci Agency C

¢ Informal discussion with
Terence C Golden
Administrator, General
Services Administration

C Agency C

* Informal discussion with
Paul K. Trause, Deputy
Administrator, General
Services Administration

D, of Authorl

9! rersp

Regional structure
Service delivery process
and capabilities
Consistencies/inconsis-
tencies implementing
GSA policy

Regional conference
results
Field/headquarters
relations

* Managing real property
information (STRIDE, A-11)
Retining agency role and
responsibility

Role of real property
executive

Professional development
Quality of service

New rent system

y:
Mannging your own
Environment

Buildings management
Repair and alteration
funding

Lease management
Oversight

Operationat support

C Agency C

* Informal discussion with
Terence C. Golden
Administrator, General
Services Administration

Information Resources Management Serwce SPECIAL SESSIONS

Information Resources Federai T
Management System
“Go for 12" .

FTS intercity service
FTS 2000

.
e Equipment obsolescence
* 40 years of neglect

¢ End user computing

» Transition to electronic
recordkeeping

Mail management

Aggregated swilch
procurement (ASP)
Washington interagency
telecommunications {WITS)
Purchase of telephones
and services (POTS)
Detailed reporting

N Capltal C

* Informal discussion with
Richard M. Hadsell, new
Regional Administrator for
National Capital Region

Cooperative Administrative
Support Unit (CASU)

* "'Cross-sharing™

* PCMI role

¢ Prototype sites

* Best practices. experience
with organization and
funding

Regional Perspective

Regional structure
Service delivery process
and capabilities

¢ Consistencies/inconsss-
tencies implementing
GSA policy

Regional conference
resuits
Field/headquarters
relations
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RESERVATION WORKSHOPS

Instructions:

1. Select (by marking “‘X’" in the appropriate box) one workshop for each of the four tracks.
(See Workshop Schedule for descriptions.)

2. Please return with the Standard Form 182 by October 15, 1986.

Public Buildings Service

October 30-31, 1986

SPECIAL SESSIONS

Quality of Workplace Healthy and Safe Work Real Property Management Del ' of Authority [ Agency Concerns
o Environment Environment Managlng your own N
<] Environment o
- o o=
s g
£, 2
(=] o
e o
Federal Supply Service SPECIAL SESSIONS
Travel and Transportation Central Procurement Personal Property Support Customer Agency Concerns  Regional Perspective
Management Support
z o I
- X
23~ 55
@ < - {; X
8o ]
2-8 5% 8
L . <
Public Buildings Service SPECIAL SESSIONS
Quality of Workplace Healthy and Safe Work Real Property Management Delegations of Authority: C Agency C
Environment Environment Managing your own
" Environment w
e Bes o -
x g
Q. 0
L o a =
[ =% - W
@ o

information Resources Management Service SPECIAL SESSIONS

information Resources Federal T Capital Concerns Cooperative A atlv f Persp
l " Management System Support Unit (CASU) R I
> v ) 2 4,
£5T S5 3
g 8o L9
w2 s <
Name of Attendee Department or Agency Date
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DAAMYXLL (USE LV CulliplieLe Or i104)

A. Agency, code ogency sudelement 31 | 8. OFFICE USE ONLY .
ong submitting office sumper '
REQUEST, AUTHORIZATION, AGREEMENT lexampie—tx. xx-XXXX)
AND CERTIFICATION OF TRAINING C. Reguest Stotus (Mark (X) oncy
- L : ie] o ummuv -
sEbmissien omm
»> Section A—TRAINEE INFORMATION
1 Apphcont’s nome /Lust First Middie Inal) Y Enter tirst 23 | 2. Social Securtty Numper a4 | 3. Dgte of dinh (Year and month) 1
.ngicote grelerred ttle (example— Miss, Mre. Mr. Ms. ) 5 letters of L— I— L
| ‘ost name fexample—bor
i January 14..943
! shown as 43.01)
4. Home oddress /Number, strect. cuv. Siate. ZIP .nde) 3. ‘tome teiephone §. Position leve) (Mark (X) one only)
Area code | Numoer o. Non-swpervisory ¢. Mangger
{ b. Sugervisery 4. Executrve
7. Orgonization MQHING 140rESS < Branch-Drwsion Office: Bureaus Agency) 8. Jifice teieshone L gm‘:::o::" e ". :::.::::r; :"'.::
Area Coge i Number | Eat. Years | Monms traiming doys.
! t T
1 L L
11. Position title/tunction 12. Poy plon/senes/grode/stes 13. Tyos of appontment | 14. Education ievei
> Section B—TRAINING COURSE DATA -4
15a. Nome and mailiag Jddress of lromning sendor (.No.. street. cutv, State. ZIPcod:) T Location of training Site < ¥ same, mark H0X) e —————————-
GSA Training Center 1 Sheraton Conference Center
P.O. Box 15608 'Reston, VA 22091
16. Zsurse Uitle 3nd raiming Jpjeclives ‘Benvius v ve iorved Sy the Govermmenty
PARTNERSHIP '86: MANAGING CHANGE
17. Caotolog/Course No. 18, Training penod /6 digus) ] 08 | 19. No. of course hours ‘4 <uguts) l 97 | 20. Tiziming codes (See wnstructions)
Yeor {Monthf Doy | s, During duty 0016 Coge Code
N/A «. Start 86 | 1030 | Non-duty u. Purpose 98 ¢ Source "
v Comaiee 86 1108371 | ¢ ToraL ® 0016 b Tyoe W ¢ Speciol interest T
AGENCY USE ONLY
> Section C—ESTIMATED COSTS AND BILLING INFORMATION @ Section D—-APPROVALS -«
21. Jirect <osts and 3ppropriation/lund chargeadle ) 284, .mmedigte supervisir— Vame and tutle Area code/Tel. No./Ext.
Amount
item R Agoroprigtion/fund
Joiiars Cents
0. Tuition $ 100 DO ! 5. Signature Dote
3. 3o00ks or maoterials :
¢. Other (Specify) Te. Second-line supervsir— Name and tule Areg code/Tel. No./Ext.
4. :enter 4 digits )
dolior cdlumn) L e e e e - - ———— L _____________
TOTAL ’ s 100 DO V. Signature date
22. ndirect costs and appropriation/tund chorgegois
Amount ] 8. Trawing afticer— ime and wie Areq code/Tel. No./Ext.
item \ Aporooriation/fund
Dotlars Cents |
t. Trovel L N N R L ____________ _
1. Per diem . Signature Oate
¢. Other (Specify; {
» Section E-APPROVAL/CONCURRENCE -«
4. tenter 4 digits 1n ] 13 298, Authanzing otticiai~ Name and tule Aren code/Tel. No./Ext.
dottor calumn)
TOTAL ‘ $
23. Document/Purchose Order/Reguisition No.
—T—S-ﬁnu_re _____________ Anwoved Dote
24. 8-01q:it Stotion Symbol Disapproved
(example—12-34-5678) e > Saction F—CERTIFICATION OF TRAINING COMPLETION -«
25. BILLING INSTRUCTIONS (Furnush wnvowe to): 308. Certitying ofticigi— Name and titie Areq code/Tel. No./Eat.
. Seeetee Tu‘m’
TRAINING FACILITY B> Bills shouid be sent to office indicated in item 25. @ Please refer to aumber given in item 23 to assure prompt payment.

amEMAU ITRAIMIMA /BEDNCALMME] EAI AEDL Standard Form 182 (10-78) (5 Parts)
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